
COST.SHART\C AGREEMEN'I'
BETWEEIi C,{DBL:RY tiOLDt:iCS LI}IITaD (DO}-OR) ,tND

'iitE u\tTED \ATIOTS DE\ tLOPtIEtil' fROCRAtt]r E (L'rDPl

WHEREAS illD Doror lus infor ed LNDP of n: qiliinglicss ic caiiribulc funds
(hereiiaircr rcfe ed !o as'ihe corributior") 10 U\DP on d cos!-sharng basis loNards
impiementation of ihe projesi Susiainabie Cocoa Liveiihoods ;n the Doriin:can Republic -Phase i-
(hereinaiier reibffe.t to as "the Projecl"), as descibed in Annex I pr,ovrded in the anxexed coicep!

WHEREAS L'\DP ispreparcd to rece;ve and administer',!e Contribulion lol the eriecurion oi
lLe Projecl

WHEREAS rhe Cover,rncrL ol Dolrllnr.an Rcpubli. has bccr Culy tLrlorr,cd oi thc
Conaib.rrioli of ihe Donoito rhe Project.

WHEREAS UNDP shail designale a llllplen1€rring Panner tbr lhe inlpleinenlaticn cl die
Prcjecl (hereiuaiier ref.red to as the"I pler,rerting Pannei'),

NOW THEREFORE. UNDI a d lhe Donor Lereby agee as foljows:

rticle i. The Contlitluticn

l. a) ihc Drnor shail coffiburc io U\DP thc anoutl! {S1i0,000) scl oul in lhe \rhedule of
payllents below (airoun! in US dollars) The .oninbutror -drall be deposrLed ln the UNDP
contiburior.s (USD) Bink Aocounr No.

Un"DP REPRESE:,iTATi\€ IX DOMINICAT\- RE?UBLiC DOLLAR
ACCOLtiT

Bank ofAn)erica, 1:l0l Elm SL, Dallas TX 75202
Aecourt Nc. 375-156-0126
A.BA : 026009593
S\1iIFT,lddress: BOFAUS3:\-

Pa!-ruen! Date .\tiror:nl
Ar |]1e daic oisignaure 50% USS75.000
N,{arch 20| 2013 50% USS75.000

Thc above sch€dul€d paymenrs take iuto a.count lhe rcquireneei lhat the payrneDts shall be
nade in adBDce ofthe impielneftador oipianxedac:ivi!es.ll may bc ancndcd ro bc consisfm! with
!h€ pro$:ss ol Proiec! delilerl, ir 

"ccodance 
$,ith Alicie Xlll.

'!\DP shall reccivr a]iC adrninisr,:r thc payrncnr iu acccdancc',!iti1 lbc nrcs. rcgulaiions.
policies,lnd prcccduns olU\DP. U^"DP shall cirsur. ihai llic f.irds arc L:scii l(rr ih. luqrse ral
they \\ ere givcn and as described in the concept l1ole.

The Dcnor shail llar1sfei directly oL1 co nenceNenL ol this Agr€elnent i.e- 20!h December
2012. arld rhereafle.. iu March 20i3, it s agreed and budgeicd tiriCs for *e impic entaLion oilhe
projeci activirjes to lhe bank accounl norDinated by LNDI \riihin 30 da)'s upon receipL of a val;d
invoicc.
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(o) r ne rJotror \\,u mrorm uNl-rr wnen me Lonmbuuon ts pard rta an e-malt rnessage wlth
remillnrce infonnation to rcqistN.doaAundp.ors ad/or l'odon'a!]1l!.q!.g._d.- prcviding the
foiiowing infclmation: donor's name, I-NDP cormtry office, P$ject no. and lirle, donor reference
(if available). This infonnaijon sitould also be included in ihe bank relni$ance advice n,hen funds
]rre remilled !o UNDP.

UIiDP wiil report to rhe Donor at rhe end ofeach year on a1l projecr expendirurc ;ncllrding
bul oo! limitcd to any unde. spend. Ant utlder spend shall be transferred to the budget of &c ncxt
calendar y€ar'(the 'Under Spedd"J. The nexi calendar lrear's pavn1elli !\ill be subjecr to such a
repo( being agreed bl'irolh patli.s. UNDP vrill issu. a sepaule budg€L €por1 icrr tlie Uirder Spend.

In the event ofany over spcnd on lie budg€t lviihin a calendar year or ponion ofa calendar
year, Anicie 2 clause 2 sbalL appljr.

Articie II. Udlizarion oflhe Co aibution

1. The execuiicn of Lhe responsibiiities of l,tl'lDp and oi ihe Implemenring Par1 e.
pLrrsuan! !o dis Agreemcnl and rhe Prcjecr document shall be dependert on rcceipr by UNDP of lhe
Corinbution in accordance $,irh the schedule ofDayment as ser oui irl Ar.ticle i, pal'ag|aph 1, above.
For the avoidance of doubt. &e Donor also lias managemenlrinplenenlarion iesponsjb;ijtrcs ai! set
cu! iir the Project Documcnt',,ihich is binding on both pafies.

2. if unaoreseen ir.creases in expendituaes or commimlenrs aje expecied or realized
(whether owing ro inllarionary lbctors. flucl,ratio in exchange mres or urforesem coftingencics),
UI{DP shall subnir to rhe Donor on a timeiy basis a supplementary rechnical and financial reporr
also showing rhe lullhcr financing ani rovised budger that will be necessary. The Donor shall use
its reasonablc encieavors !o obtain the addirionai iirnds requi.ed bu! is no! conrfii161g ro addirional
tunding.

3. If ihc palmenls rcferred io ill Aficle I. pa&graph 1. ibove arc not rcceiveci ,D
accordance wrih tbe paynleir schedule. or if rhe addirional financing reqlLired in accordatce \li l
paragraph 2 above is not ib]llcomrrg aonr the Donor or other scurces. rhe ass;slanle .o co
provided !o fie Projecr under rhis Agreelneni mal' be reduced. suspended or rclminar€d by t, Dp.

4. Anv intercsi revenue a&dbutabie to Cre Coirtribudon shall be crerjireri to LiNiDP
Accounr, retained by Lll;DP aid shall be udlized in acrrordance u,jth esrablished UNDp proced.ures.

Article Il-1. Administration and repoftins

1. Project managemenr and expendilurcs shail be govemed b), the rulcs. regulations. policies
and proccdurcs of UN-DP and- whej€ applicablc, fhe ti es.legolatiorls. policjes and procedues ofrhe
implelnenting Panner.

2. LDiDP headquaneN and €ount), oilice shaii provide io the Donor aii or pans of the
followirgrepods preparcd in accodance \rith INDP accourllirg and Npoding ploccdures.

(a) From lhc counln office (or rclevar! lll1i! a! headquaners in
gl(bal projec r) c I dnrral sLatu) rtpJ:l or ProJe.r prodrc.,
Agreemenl, as well as ihe larc$ arailable approled budset.
From UNDP Burcau ol Manageurer L Cftic e of Financc
amual cer.tilied financiai staleneni as of 3l Dcccn'nef e\,eh-
later $an 30 June oflhe fblio$ing year;

$e case of regionai and
for the duradon of this

and Adnidisrr?lion. an

.!ear io be subniued l1o
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(cl FIom ihe coun!ry office (or rclevort nit ai beadquafiers in drc case ol r'egional and
global proiecrs) wilhrn six iuonths after the drre cfcompletion or temrination ol lbis
Agreeneni, a final r-epon sunln1arizing Plqect acliviries and ilnpacl ol ecrivities as
wcll as provisional financial da!a.

(d) Frcl'll LiNDP Bueau ol Managerren/Olfice of Finance and Adminislrauon, on
compleion of the Projecq a cerified inanciat starcnlent to be suirmitted no larer than
30 Juneofthe year follo\r'ing the financial closjrg ofrhe Projecr.

3. Ii special cinrunstances so lvaranr, li\DP may pto\ide dolr fi.eqJenr repo(ing ai the
exper)se of the Donor The speciflc r,atuie and lrequ€ncy ol this rcponng shail be specjiied in an
annex !o lhis Agrcenlert,

Artiele lV. Admi strative and support services

i . ir accordance rvith the decisions and direfiives of U.\_DP'S Executiv€ B oard reflecreri in
its Policy on Cost Recovery fiom Olher Resources. the Conrriburiou shall be subjecr to ccst
recorery for indireci costs incuned oy L\DP headquarrers and countl-l' oiiice soxcrt.res in
providirlg Gereral Management Suppon {GMS) senrices. To cover lhese GMS .osrs- the
Contribulion shall be charged a lee equal to i2ol. Fulthernlore. as lorg as lhev are unequiYocallv
linked !o tire P.oject. all dirccr cosls of implementarion- includirs lhc costs ol Erecurjng Entily or
InplemeDting Partner. uiil be idc rified io lhe Pqjec! budger a_qaiist a L.eicvanl budget line and
bolnc b], tlle Piojeci accordiogly.

2. The aggrEgare ol fte anounts budgeted for &e P]oj ecq !o gether wiah the eslin1alcd cosrs of
i€imbursemeni ofrclated suppon se*ices, shall no! exceed rhe toEl {esoutces a\,ailable ro the Projec!
under rhis,{gl€emenr as well as funds which rray be available lo the PRrjec! for Projcct cosls and for
:-ppon co\l: Ln('er.iher so-(es L,l finar cin.

-A,rticle V. Evsluation

1. All Lrr-DP Progranmes and Prcjecrs are evaluated in accordaucc $'i!b UNDP
Evaiuation Policy. UNDP ard lhe Covemnent of Doninican Rcpublic in consullaLion $jth olher
stakeholde$ wjll jojntiy agicc on lhe purpose, use, rinling, financing nechanisms anci temrs oi
rcfercnce lbr evaluadng a Prcjecr includitlg an evaluarion ofils Conrriburion to al1 ourcomc \r-hich
is iisted in rhe Evalualion Plan. I-NDP shali comnissiorr rho cvalualion. and rhe evaluation exercrse
shali be calTied our by extedai independent evaluators.

Article VI. Eouioment

1. O$nerchip of equipmenL supplies and olhel' propefi;es financed ftom rhe CLrrribution
shall vest in Ui-DP. I{attels relating !o lhe tftnsler of o$alership by LNDP iilalL bc dclcmined in
acco lance u'ith the relevant policies andprocedures of Ut\vDP.

Artirle VII. -Auditinq

2. The Con.ributior shall be subjec! exclusi\€]).' to rhe inlernal and extemai auditing
proceiurcs pro\.ided forin $e fina$ial regulador).q. rules, policies and procedures of UNl)p. Sbo! d
the amuai AuCjr Reporl of the Boad ol ,4udiroa of UNDP ro ils go\'cmins bod) conrain
obsenalions relevan! t; rhe ConiibuLior, such ffh,nnatron shall be n}tde avir;alte Loihe Oonor
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Arricle \aIII, -{d1/ertisement of the cortriburion

l Nei&er Par!' shall use the olher parEy's name, emblem or rcgistered trudemarks. or any
abbreviation fiereot in connectioD widl iis brsinoss or olhentise wilhoui d1c express pi-ior ,,,r'rirren

appmval ol the other palv in each casq cxcepl as olhenr/ise allowcd herein UNDP nay lisl lhe
Do.:or v ;rf rrn(. d rror. ri co nec.ronwi.l rtr.pr:je.

2. The Donor acknowiedges thar !r is familiar with UNDP s ideals and objestives and
recog:izes fiai its name and e bletn ouy not be lssociated wilh any poiiticaj or secraian cerise or
othenvise used in a manner irconsistent wjft tile srarus, rcpulation and n€utr3lirr., of UN-Dl.

L l he Dono. may make tepr€sentarioris ro irtemal ardiences (meelings and diseussions) as
neeied abou! the fact ofthe contibLitbn !o tjliDp. Any olheruse ot' lhe LrNDP naine o!.enbjenl. aDd
aty olher iomr cf recogrition or acknowledgenent of .,Ie conlrib'rrion of ihe Donor are subjeci to
consulladons between the Paties, and rhe pdor {dften agre€oent of l--r\-DP.

4. l.,ti*DP wilL rcpoft on the contribudon to its Execulive Board in accodance \yillr its regular
prccedurcs ,€garding contributions ftom pivale dono6. OL\er ibnns of rccognition and
aeknowledgenenl oldre coniribution are subject to corlsulaations befli€en the pafties bdt rl1e rnanner
ofsuch recogntion and ackrowledgeLnent shall be detemrjned a! lhe soie discrclion olLNDP.

Arricle IX. Comoiedor of thc \slecnrcnt

1. Uj\*DP shall noriS rhe Dolor \{.hen all aciivjdes rclating to the project have been
conpleted.

2. \o[vithstanding rhe completion of the project, l iDp shall coniinlle !o hold unliliiized
paymenls unril all comnimenls and liabiliries incuned in rbe i plenrcnlatiorl ol Lhe prcject l1a!,c
boelr satisfied andproject acli\,rlies braughr to an orCerly conclusior.r.

3. If the unutilized paymenls provc inslLfficien! ro n1cct such co xniinenls ancl liabiliiies,
U\-DP shaLl notily the Donor and consul!wi& the Donoroi the manner jr lvhich such conunumenF
and -;iabiliqes may be satisfied.

4. ln cases wherc the P$jcct is co plered in accordance wirh the projec! documen! any
funds belor/ 5.000 I-SD (ive lhousand US Doilal.s) that remain ur,expended aiter all commiinrenrs
anc liabjtilies have been satisficd shail be autonMrically rcallocated by tnlDp. Any firnds above
5,000 USD (five rhousand US Dollals) rhat rcmain urexpended aller all cormiments and tiabiiides
have been saiisl;ed shall be reallocated by LNDP afler consukaiion al1d agreenent $ith the Donor

.\rricle X, Ternrination of Lhe \sr.eenreul

l. After corsulhrions have iaken place bell\'eer &e Donoi., LNDP and the jlogranrme
colu1uy Covemment. and provided tbat &e pa)men$ al€adv received are. together wilh alher furds
available 1() rhe Projccr, sullicienr to ]neci all corurimle 6 arld liabilirjes incurrcd in the
implenenEdon of dre Pmject, rhis Agreement ma), be lemlinaicd b), L\DP o. bv lhe Donor. This
Agreerr'ent shall cease to be in force l0 (hirr,v) days after eilher ofrhe Panies have giYen no[ce in
wrjting Io !,\e othcr Parl' ofiis decision 10 1em1jrale dis Agrcement. ,,'!/,
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2. NorwirhsEnding temina.ion of ali or pa of this AgreeneDr, UNDP shall conhue ro
hold unudlized payments u$il al1 conrmitlllents alrd liabiliries incured it lhc
execuaiodinpiementation ofall or ihe pafi ofthe Projecl have been sarisfied and Plojec! acrLviries
brought to an orderly conclusion.

At-tict€ XI: Notice

Any notice orcorespondence benveen U:\-DP and the Donoi wiii be addr'essed as j:ollo\\'s:

(a) To the Donor: Cadbury Holdings Limired

Addressr Cadbury llouse. Sanderson Road, Uxbridge, UBS 1CH, UK

(b) Lpon receipt of {ilnds, U};DP shall send an elecito!}ic receipr to lhe Donor email
address provid€d below as confimlalion rhat the remiired iunds have been received
b]' tiliDP

Donor elnail adciressr neii.laclnix(ii11d1z.com

NeilLa Croix

(c) To LNDP: Vaiede Juiliand, Resident Rcprcscniative

Address: UnitedNatr'onsDevelopfirentPrcgramme
Ave. Anacaona i9. Mirador Sur
Saffo Domingo. RepibLica Dominjcana

.Article XII. Miscellatreous Provisions

L Neither Pany shall be an asentj reprcsenlative or joint panter o f rhe oiher PRrry.

2. Tho Pa{ies agrce that it is inporian! to lake a1l decessary prccaulions to avoid corrupt
practices. Tc this end. Krai! Foods ackrortledg€s rhat LN._DP has in place standards of conduct lhai
govem d1e pelfoflnance of ils staq includjng the prohibition of corrupt pmcticcs in conneclior
wilh the aq,ard and addinistralion of conrmcts. gl?nrs, or olher benefils. as ser lbnh in tire StalT
RegulaLions and Rules of rire Uniled Nalions. the U\-DP Financial Regulalions and Ruler. and the
UNDP Procu'elnent Manual.

Article XIII. A$endment of thc Asre€ment

3. This Agreemenl may be ame ied by l1,riting signed or countenigned by the Donor and
I,\DP. The leners ercbanged ro this efect shall become an integral patt ofihis Agrcemenr

Article XMeftlement of DhEutes

L The paftics shall use &eir best efiof.s lo settle amicably any dispure, conaovo sy or ciaim
adsing out of, or relaling ro thls agrcemenr or the brcach. lominadon or idvalidily thereof. Where nhe

panies wish to seek such an amicable se!:leftent dlrougli conciiiation, rhe conciliaiion shall rake place /1$"01



in accordance \ ilh UNCITRAL Conciliatior Ruies rh€n obraiiing, o:: according ro such procedure as
r11ay be agreed betweeJr rhe parfies.

2. Any drsp te controve$y or claim berweer the Pefties adsirlg our ol or r€latrng lir this
agr€elnent ol the breach, terminarion or invalidity lhereof. unless seuleci amicabl), under ihe
prcceding paEg.iph \Jithin sixqT (60) days afier receipt by one pany olihe orher panv s request for
such amicable selllenent. shall be rcfercd by either pan-r, to adritration ir acoordance with the
L\-CITR^.L Arbitradon Rules thed obtaining. The arbitral ldbunat shalt have no aui,\oriry io sward
punjlivc damages. The pafies shali be bound by any arbitmrion awad rendered as a resull cf such
a$irration as &e fural adjudicalion olany sucl corllrovasy, clairn or dispute.

4rricleXlV, Prir iteees ard lmmuoities

1. Nothing in tilis agrceae shall be deemed a wair,€r. exprcss or implied. oiany ofthe
pdvileges a imrnuniries ofrlle Unired Nadons. inctuding INDP.

Article XV. Entrv Into Force

L This Agl€ement shall eni€r inro force upon signalurc by the parlies

Ili WITNESS WHEREOF, rhe undqsigned, beiDg dliy aurhodzed rheEto. have signed
.le p.es<nt Alne(nlenr in.hc tnslisr .an$Lage in n\o cnf.e(

For ihe Uniled \ations Development Prcgrannne: Forrhe Donor:

Ll
rS-. M^.v-GA7"n*d
l(l
#sidenl CoordLralor Lnrr.-d Nariony
' Residcnr Rep,Es--rlariYe U'\.-DP

Neil l-a Croix

Direclrl of Suskinable Suppl), Chains
KRAFT

J.4. Ct s<z\
Date

For the Donor:



ANNEX 1:
?roject lnitiation Plan -Sunainable Cocoa Production in th€ Dominican Republic {Phase iJ

€ountry: Domini6a! R€public
!nitiation Plah

FSI
HJgGt
UE

ProjectTitle:

€xpected cP outcome (s):

Ilitialion Pian Start Date:

lnitiation Plan End Date:

llnplementi69 Partner:

Suslainable Cocoa Produetion in the Dominican Republic (Phase 1)

By 2016, rhe stare and civil society work togerher tc conlribute
sustainable environmental man:gement.

Januarv 2013

iune 2014

UNDP

Brief oescription
This doclmeft desc.lbas rhe frsr phase ol rhe Ptajen: sustoindble cocad Productian i. aotuiniccn Republic

lPhose 1). 1lls is pote.tia ly a 5ye3. lnltiatile that wlLi facilirate a. lnter instituuonsl and mc ti siakeholder
dialo8ue that will serve to .oord nate actions ro lop.ove cocoa live Lhoods throuEh imp.ovlig econohic
oppor!njties within cocoa 5upply chain in the Doni.ican iepublic. ].his proBram s€eks tc deronsvate the
economic be:refilsof envto.nenialivs!stain2ble cocoa farming.
The fifst phase of the .roject wi be to assess current cccoa prodlct:on practices a.o tlreir e.vnoim€ntai
idpact, to ideftify jnstitLiional batriers and poicy Caps and identily su*ainabe ilnanclng options.
ComDlementa.y, th€ initiative willestabrsn and coo.dinaie a pirtlo.m with mu ti-sectorial stakehoiCers wllo wil
facilir'te the olalo€!6 to develop and implement a strategy for slstai.able cocoa farmln8, with enphasit on

maxmizn€ ihe eco.oml. benelits oi envionme.t.l management praciices, Pnase two wilbe devaloped
folowlng the imFiementatiof and revies of impacts asressment of phase one, establlshifg a long iers natona

Piccramme Period: 2012 - ?016

CPAPPiogramneConponenr: 0esarollo
glgEnrblE !€e!!s!,!€-r€!€

AtlasAward iD: 00071316
At as prolecl lD: 00084864

PAC Meering tate 20 D€cember 2012

Date

'folaL.esourcesrcqr,ired !lSi,l!LO_!!
TolalallocatedEsorrces: lrssl50.000
RccuLar

. cldLJury Holl,ngs LLd !Dlit!,!ll!

G\4S it2%i USSi6.C?l

Valerie .lulliand

UN Res dent coord;nator and iJNDP Resideni Repr€sentative



Puroose

The Domin can Republic k considered to htsve a medjun: human deveLcpm€ni No"rever, lorly two pe.cent
of its populatlon cf 9 5 million iive, b€low lhe poverty line and 16 percent live iN exlrem€ povelly. The

country's majoragricLrliuraiexports are s!gar, coffee/ iobacco, and cocoa.

Aro'.ind 40,0!0 small scaie cocoa farmers prodLce between 32,000 and 48,000 tons of cocoa a year, maif ly

fo. €xport, with a value of 533m to S67m. The income of sr.allscale coco; prodrcers is rfstabe and

Lnpr€diclable as it is tied to the volatile price of cocoa or the Ner! Ycrk ano London stock markets: in

2000, the N€w York pdce fell to a 27-y€ar lo!! oi 5714 a ronj ir recovered to a Z8'year high of 53,275 in

slrmnr€i 2008, then plLrmmeted below $2,0c0 in tne aur!mn as a result ofahe globslfinancia crisrs.

Loca cocoa plots are mostly estabLished by conveding .atural foresi iaros, and they are increasingly

intefsifi€d by remov:l of their naiural shade rre€ .o\rer. This s attributed to high€r investment costs ln

replaiiing. ln addition, tree growth is slolv, reqLriring iabor, inpuis .nd patience, hence a hiSher production
cost. The "differential :oresi rent" applied to cocoa is ciefined as the difierence in proCuctlon cost and

investn,enr costs berw€en a ton of cocoa procuc€d in a farm established Jlrst aitera foresi was cleared and

a ton of cocoa produceo by repia.ting on fallow land or after feiling of th€ fis! plant.lion. The lalier
r€pr€sents 3 hiSher differeniial forest rent to farmers, th!s encouragin8 n'cvlng plantarions to new are6s
(shifting agric!Lturel, irstead oi replantirg in already existlng on€s or in fajlow lands. Average cocoa
p)antlrgs remain prodLrctlve ior only a coupie of d€cades, !o expansion irto new foresis is !he norm. lf this
model remains, coco3 c!liiv.! on can be expecred to cause rhe deforest:tion of rnillione of ue.tares of
iropical foresis over the iext 25 years. Sinrply n'r.in.aining crrrent product on evels ccLlcl weli mean the
clearina or 3€lective cutrins of mor€ than 6 million hecta.€s of tropical foresls as the cocoa fro.tier
erpands on one side a.d eaves degraded areas behind on the othel..

(raft Cocoa P3rtn€rshit

UNDP anci Kralt Foods have establisired a padnership which narted in 2007 through Ca.ib!ry, with the aim

to secu.e economic, rocial anci environr.ental sustainabilty of cocoa farnrers and their commLrnities in

sev€ral counvies ail over the world, such as Ghana, lndla and lndonesia. This proqramme funct;ons as a

cross sectorial coilaboration benveer Kraft Foods, nonprofit org;nlzalions and UNDP

This padne.ship has id€ntified ihe cppod!nily to expand ts actlvlties to Dominican Rep!bi:c, ano there
has been an agreemenr to d€velop an initial project cltLi.e. The goal is ic oesign a potentialy five year!
lniilat ve thar lvill facilita.e an inter'instit!:ional and multl - stakeholder dialogue whlch wil serue to
cocrdinate actlons to l.nprove cccoa liveiihoods ofcocoa produ€ers wirhin cocoa supply.

As a result of initial missicns and identificarion of the niche ol the CP, an initia proiect outlire was
proposed for a porentially 5 year interventior i. DR funded throLrgh the CP v/th the following lnitial

ceneral objediver D€velopthrivins sLrstainable cocoa livelihoods jn DR.

Specific Object;ves:
1- Extension Systemss!pport sustainabie agrolorestry prod! ct ion

2. qcl..q"o D oor.r'o_ pF- neclare ol sL) "i_able cocoa

3 Economic lncenrlves establhheC for s!stainable cocoa production
4. improved Environmental Policy enhances s!stainable cocoa production

Component 1: Enabljng Envkonment for Sustainable Cocoa:
l.lDevelopaNationalinter-insttltionalSustain.bleCocoaStrategy. {ncl!dingMinistresofAgric!lture,
Environnreni, Trad€, Education,lnfrastructure and Nationalland tltle registryservice, etc).
1.2 Envirormental Policy Reforr. Supponive otSustainable Ag.ic!lt!re and agroforesrry
1.3 Develop localeovemment action plans to improveservices at a co..rn!nity leveiin cocoa proC!cing



i.3 Communlty action pJans to i|riprove services in cocoa procluc nE ar€as.

Component 2: Capa.ity Building
2.1 Trainins for Trainers and extersionists:
a)Afier prantlng care and follow up pruning. b)S€ledion ofshade tree species c) Cocoa Marker
Fundam€ntalsand supplychains d) Financial Literacy and rnanagementskttis
2.2 Develop a programme on economic and environmenial cocoa beneflt awareies5 for.uraischook,
includinS consid€rcion ofcocoa based products n schoolfeedkrg orogrammes.
2.3 Cornmunication carnpaign abo!t sust. ina ble cocoa iarming and benefits.
2.4lncreased lfvoive..ent ofwomen in the sustaiieble cocoa suppJy chain

Component3: Economicrrcentivesforsustainable Cocoa
3.1Set up a Task Force ffi slstainable flnancing, inciuding PEs, ior agroforest.y sysrems tn DR {emphasis
Cocoa produclng laidscapes)l
This wilibe a nr!ltisecioralgroup desjgnin8the mechanlsms for susr. ftnanctngforl

Water conservation -Carbon sequeEtrario.- Provision ofSoilstabitiiy- Biodiversity- Soil Carbon
:.2 Llnkto Financi;linstitltions to promote sLrstainable cocoa friendlv credit schemes.
:.3 Develop aliern.live econo.nic acrivities thar a.e com plenr enta ry ro s!stainabte Cocor prod!c1ion
€xploraiion of-arnong orhers'i Alternative cropsj companion.rops & othereconomicactjvities iseturce

ln addition to rhis, rhe cocoa parinership has already com lnhsiof ed a major baseline sildy on produciiviry
and socio'€conornic ssues. The proposed int€ruention wll bLrild on from this process and scate up rhe
nationcl discussion on how best to stlm!l.te slslainable praciices in cocoa prod!crion in DR.

Exgected Outolrtr of Phase I

The proposed initi.l 18 month interven!ion will facititaie an inter insritutional and mutti stakehotder
diatogue that will serve to identify key adions and develop a coordination strategy to achteve sustrinable
cocoa livelihoods at a national level ir DR. Susrainable coco. livelihoods rneans reducing poverty of
producers, improving ecofomic and development oppo.rlnitles in the areas ir DR where cocoa Ls

prodLrced, while improving efvironmentai peformaFce oi productlon and prociuctiviry. This senr'es lhe
interests oi ali the stakeholders that make up rhe inrernational cocoa s!ppiy chain by teking cotiaborattve
adlor to ens!re quality, quaniityanc socialyano environftrentally responsibte scurcifg of coco€ fronr DR.

This national dhcussion urill be informed by the comprehensive previous baseline srudy comn:ssioned by
the cocoa paftnershlp, as well as speciiic sludies on :he three ar€€s to be rargeted by the p3.rnershipr i)
environmenta impacts of cocoa prod!ction ii) policy 

'ssues 
and instirrttonit b.rriers for boosting

sustainable practices in cocoa prodlction, iji) economic incentives cur.endy in ptace for ccJcoa production,
in particular, the exisring opporturities for the devetopmeni of n;riona pES system and/or other
sustainable financing nrechanhms suppo11ive of agro-foresrry prol ects

Develop a Natio nal Progra m rne ior susrainable cocca livetihoods 20i4,2021

1. (nowled8e of envkonmental, instilutlonal and finan€ial hsu€s aff€ctjng cocoa srstajnabte
production ;n Dohlhi.an R€public:

lnitlal activiries wiil include the identlfjcarion of relevaft information required :o define anC orient the
scope of the actions that wili be included in the Cocoa Livelthoods progr.mme_ A bas€line rev ew of
exlsting barriers to achieve sirstainable cocoa llvelihoods witt be idenrifieci, incluCing ihe assessr.renr of
environmental impacis ol cocoa supply chains in DR anC rhe ide.tificat on of nstitut onat aiC polcy



barriers limit;ng s,rstainable produclion. A speclfic enphaeis wili be made to support on'going
iniriaiives that may generate €conomic incentives for 3usiainable agrofor€stry prodLrciion, s!ch :s the
national discussion ofi creating egislatjon for the estabiishmeni cf a syner. of Payment for Ecosvstem

Seruices (PE5) in DR afd oth€r opuons for sustainable fin:ncing. The basellne will sumLrlate naiional
ievei cliscussions on sp€c;fic toplcs thai need to be addr€ssed through i'rte.-instirutionrl and m!lti
stak€holder dialog!e. Th€ foc!s will be on the existing barriers for cocoa farm€rs to achieve
sustalna ble ljvelih o ods. Th e €omponent wjll in.lude the fo liowing a ctivities:

1.1 i This $/ill be
complernenr;ry lo a preliminary assessnert conduc.ed by CP on DR cocoa producers lt wiil be

b.s€d on consultatiois wirh key institltlons and serve to brifg supporr tor the second phase oithe
project by instiiutionai partners.

i.2 : The
project tean wiil convene instltltions a.d cocoa supply stakehoiders to identify pclicy challenges
rhat are .ecessary to address lr o.der ro achieve sustaiiabie cocoa. Following a consultation
prccess lvith key stakeholders and a detailed analysis of exsting rstitution-i and pol,cy lssLJes,

g.ps ard barrie.s that imit lustainab e production will be identified.;he infor..ation prod!ced wlll
be vaiidated ln the context ofihe cocoa Platforn.

1.3 1d!-i!liElisc_cl! j&.i!e!lel j!3!! j!c,ep!E a central aspe.r of rhis Phase I is th€ ldenrification
of different options for susiainabLe:inancing rhat may generate econolnlc incentiv€s for
srsrainable;graforestry production. PEs schemes will be st!died specifically; howev€r, the
assessm€nr wont be limited to this financial mechaiism. A tssk forc€ established ln rh. context of
the cocoa Platform vr'ill !ndertake extensive coisurtatlon on the feisibllity and stages !c
o peratione lize these fin.n.lng oppolilrnities for the cocoa sectc .

2. EstEblishment of a Nalional Platform for interinstitutional and multi-stakeholci€r .oordination to
boost sugtainable cocoa livelihoodsl

The project tea.n w:ll convene lnstitutlons end cocoa sLppLy 5takeholders to adCress previously ideitlfi€d
policy cliaheiges that a.e rlecesrary to address in orde. to achi€ve sustain.ale cocoa livelihoods. Relevenl
ifstitLraions with a nafdate over €nvlronmental prolectior, agriclrlture, rural developnient, small scale

fin.nce and loca: governance w thin cocoa productiv€ lafldscapee wirl be irvolved. This wllivigger natlonal
ievel discusslon ano lead to se e*ion of 3llernatiles to elirninate ident;fiecl barrlers. Tlre projeci team, led

by the project coordinator and supporred by a methodologrcaL facililalor and a S. Financirrg exp€rt, vvill

gu;Ce the engaeerient by these governmenta entiiles with prod!ce. organizations, cooper.rves,
chamb€G of commerce and ciher pr;vate sector stakehoideE, as well as with non gov€rnment.r
o€anizations working to irnprove environmenlaland soclal pedormance of comrnodity supply chains in

DR.

The project will ensure thar the poiicy dialagu€ that takes olac€ in the nationai plarform G articulated with
oth er initiatives currentlytaklng place in DRto achi€ve sustainabl€ livellhoods of ruralproducers Ihe main
initiat:ve for engagem€nt will be USAIDt Rural Economlc Div€rsific.tion Project in OR, .s ihis vJill provide

technical support and capacity bu:ldingto farmers in cocoa prod!ctive landscapes.

The con./ening of nak€holders will generate motivation for
boosring sust:lnable cocoa li,eilhoods.Ihe policy debates and
lead ro 3 fationaJ agreerient over the oLrtcornes, oiitplts,
sustai.able cocoa livelihoods.

The compon€nt will also include the following activiiies:

2.1

liJglillqQlil: The platform wil consist of regul;r btsmonthly plenary meetlnss v/lth n ultipl€
srakeholders discussing general issles, and at ieast two task forces analyzirg ;nd propos ng actioirs
for reflro'/al of barriers llmiiing s!etainable livelihoods of cocoa prodLrcers one of th€se tasks

a collaboraliv€ aefinition of a strategy for
disclrssions engageo within the p atform wjll

largets, and actions necessary lc achiev€

lf.l



forces wlli cer'tre on sustiinable fifancirg options. The oiher task ;orces wlll be def ned bv the
participanrs of the platforn duringthe f rst awo nronihs ofengagement.

2.2 l&!e!.4_5!El9Ay-lefl!CLqliq!: This strategy will adCress, at a netional level, the sociai,

environmerital and productivit'r' problems of cocoa productjon in DR, in particular lhos€ that llr.it
sustainable l;velihoods ofthe farmers who engage in rhis activlty- The strateey will combine Ectlcns

by borh public and private sectors alike, and determlne the kind and form oi involvement national

and iiternational stakeholders shoutd have in order to achieve sustainable cocoa livelihoods ihe
straiegy will have a substantial emphasls on ihe feasibility and stages tc implement a nalional PES

scheme for th€ cocoa sector.

!4!!3cere4-4lle!€9!E!tt

This in:!ial18 month intervention willcofcludewith !he des gn ofa N, tlon a I stralegy for sustainabt€ cocoa

Livelihoods afd a Susiainable Cocoa Llvelihoocis Progremme lhat v,/ill8!id€ th€ dlsbursements ofthe Cocoa

Parlnership forthe.ett 5 years in DR €s weLLas that oflhe plrblic and private sectors that participaie in the

2.3 Developn'ent of monitorins svsiem for slstainable cocoa llvelihoods: T;1€ policy debates and

dGcusslons ereaged during th€ platform wlil lead to a national agreement beMeen public !nd
privaie cocoa sirpply .hain srakebolders tc form palt of a sirategy statii':g olrcomes, outplts,
targets, and actions to achieve sustainable cocoa livelihoods. This wlll estabiish ihe m€trics

necessa.y for long:erm,r.pact assessrnentof poiicy.hanSes ihai willallow monito.ing once a long

term P.ogram.ne is established.

3. Resource mobilirationfor National Strategy for Sustainable Cocoa LivelihooCs

Once the nationai strategy has been defined, the proi€ct team wlll engage nat:ona and lniernational

stakeholder involved with the .ocoa suppiy chain from the public and prlvaie sector5 aiii(e/ in order to

id€ntlfy pcteirial commitments rh€se couid make to comply wiih the national st.ategy that was desjgned.

All there .omriitments v/ill be a(iculatecl lnto a long ierm national progranrme that vrill become

consolidatec th.ough phase 2 of the project. The compone.t wirl also incLuC€ the follolving activities

3.l..Resource nrobilization for National Strat€sv for Sustainable Cocoa Ltvelihoodsr The project vr'ill

engage narionai ann internstlonal public and private sector p.rtners to help leverage resources

and financ€ to implemen. the national st.ategy. Th€ p.oject€d second phase of the proiect will

consolidate the national programme for 5ustainable cocoa livelihcodt by institutionaliring

cammiti€o reso,rrces !nd flnance-

3.2.0.Ei!,!C!iolq!9!a-l!! ff?C[c ! This vr'ill be ain ioo fo. resource mobilizatlon from
rire instirutional and prlvate s€ctors 3no core document ofthe p.ogramrne to be consolidated

dL,ringthe second phase ofthe proi€ci-

1. Baseline review on environmental lfipacts of co.o€ production on rural iiv€llhoods and

institrtiona I ba rrlers to sustainable production-

2. Easeiine ldentificaliof of institutional and policy barriers limitinE sunainable produclio.

3. A+eqsmer! o- s-s.a 1"olF I,ra.crrg op: o's
4. Mon:torinC sys!em forSLrstainable Cocoa Livelihoo.is

5. Natlonal Platform for slstainable Cocoa L velihoods.

5. Natlofal Straiegy forsustainable cocoa LiveLihoods

7. FlnalCP DR Prosr.mlne Documenr

The gener;l B!ld€lines and poiicy decision-maklng of thl5 project wili be carried out bv a steering

comnT ittee with represen$iion of UNDP and K€ft representing ihe cocoa partn€rship. This comm ti€e will

1l



ensure complience wlth the general agre€nle.t of the parties and monitor th€ prcgress oi actL!' ties
throu8h two r.eetlngs atlhe stad ofthe prcject.

L.INDP G.e€n Commoditles Facilily t€alr, will provide Senior lnternat;ona Advisory. UNDP LAC'5 regionar

technical advisor wlll provide g!idance and assure qualiiy control of subslance 3nd reports dlrring Phase i

and will be available for consuiiation and techn ica I overslght throuehout ihe proje€t.

A National Proj€ct Coordinator (PC)The professionalwiii have proven elperience wo.k:ng with the main
institLrtions with a mandate on improving €nvironmental ani social pedoniance of commoditV slpp y

chalns in DR. ihe professional wili have slrong agricultur:l or agriculti-ira ecofomics, social science

background, wirh env ronmentwork experience anC strcng rnanagement skilis.

The PC wili be hired to nranage of a day'to day b.sis Lf;tial stage acllv't es dLrrlng the descrlbeo pha5e cl
the projed. He/She wili rec€ive the support anC guidance of UNDP CoLrntry Office and UNDP Green

Comfi.odities Facility, including the proj€ct partners' inputs on the programme docurnert, and sLrpport the
supeNision of the consJltancies. He wil: be respcnsible for daiiy m:nagement, coordination of
adnrinisirative and t€chnical processes of facllitaricn, convening and organjzation ol evenis. Iechiical
oversight wi{l be p.ovided by UNDPT Green Con"modities Facility. Technical and adminGtretiv€ support will
be provicied by UNDP Counrry Office.

The project budget witl be useci to hire a Project Coordin:tor and iocai cons!trancies;cr methodological
facilitation, baselne revLew & monitoring systems.nd adminlsvative assistalts. The entre te!m will
sLrpport systemati2ation of ifiormailon collec!ecj through platform meet;ngs ano task rbrc€5. This willser!e
as the basis for scoping papers, baseline and developmeft of ihe monitorine sysrem fo. 5lrstairabie cocoa

livelihoods.

The Narional Projeci coordinator will also be responslble for ccndLrcting consuliations witir erperts, d€sk

stLdies and interuiews lo deveiopthe followinC inpLrts:

a) Policy r€view and ioentification of regLLations thai may acts as p€ruerse environmenlal jncentlves

orthat may Llmiis!stalnabl€ co.oa pioouction.

b) Stakehclder Analys s cf instiiirtions, deparlmenls and agenci€s involved in ag.ofore3ttv p.odoction
and €ovironmental managenent of agflcultural lands.apes to dete.mlne how ihey ccLrld be o€st
invo ved in proouctiviti, and slstainabilhy of cocoa fariring. This wiLl provide a s!m ary ol:ll of-
goirg relaied enviro.rmentally based projecrs thar are tree !rop, and lesso.s le.rni from pasi and

on'Ccing projects that relate to environmeniaL iss!es involvlng tree cr'ops.

c) ldentification of priorities forthe lmplementation cfsustainablefinsncing schemes in DR.

d) Facilitate a nationalworkshop to devise stralegy

e) Draft Proposalofincjlcators aid progress monitoring system forthe Progr.mme

f) P.ovide regular reporting io CP anci UNDP of activiiles through monthly Telecoms and, workshop

g) Develop FinalCP DR Programme doc!flent accepted byCP.

h) Supervke and faciliiate the hlring arrangements and supervisior of .cnsultancies.

A Consultant lor Baseiine R€view {CBRI:The CBR !,viir be responsible for developing the following docum€nr

a) Basellne revlew on prod.rctiviry, National5urvey, poli.y& ForestryRevrew

b) Conduci Eurvey of cocoa production p.actices and social-economic profile cf cocoa producers in
DR,

c) Sr.kehoLders Analysis of cocoa industryin DR

dj Scoplng Paper on cocoa supply chains anC related prodlctive .Lusters if DR

e) loent fy saps ln research relaied to productivitv ofsLrstainabl€ coco. production in DB
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h)

i)

i)

cl

k)

Forestry revew for shade progran mer Liierature rev;ev.,, experi consultarion and fieio visits to
saLect jdealior€siry speciesro be used iorshade in cocoa ptantalions in DR.

5'rpport the facilitrtion and reE stry of resuhs of a workshop ro Cevjse straregy for development of
susta in able fi na ncinB sche mes lor agroJoren ry a ctivirtes

Provide d.aft chaptersforthe N.tiona I Straiegy . nd Nationat programme bejng deve oped.
Rellew techqical documenration and provide feedback a.d sirmmaries io project tearn and proj€ct

Contribute wth ihe drafri.g oi a proposat of:ndicators and progress nonjrorjns sysrem for Cp

support with the dr;fting ofthe FiralcP DR Progr.mme docLment accepred by cp.

A Consuhant lor F6cilitatioi and Methodoiosv: The professionat willhave proven experience working as a
lacilitatorof multi5takeholder proces5es, with strong acaiemic ancitechnicrt background or exp€fience,n
proviClng method ological slipporr ro nru t;disciplinary teams. The cons!iianr wi suppor( the proje.i by:

;) Facilirating plena']sesslons and task group meeti'rgs convened bythe ptartorm

b) Provide fieih odological g ! ida n ce ro taskfo.ces and reievant siakeholcers.

.) Synematize i.formation collect€d dJr ng plena.y sesiions and rask gro!p .leerifgs canvened by
the Piarform.

d) ProvidedraftchaptersfortheNationaiStrate€y;ndNaiionatprogrammebeinsdev€topeo.

ej Review techni.aldocumentation and provide feedb:ck al.d:ummartes to project te.nl and project

A Consultant Exoed on Sustainable Ftnanclne schemes for aqro-for€strv svstenr s. The professiona I will have
internalional experience in rhe design afd inrptementation of s!srainabte iinancing sch€mes, rn pariicutar
io payment for ecosysrern services provided through best pracUce in agro-fores:ry pracijce in iropicaL
co]rnties. He will €xplore anci identify Ell the possible options rhat fir rhe DR context such as pES.

mlcrocredil, guarantee funds, etc. The consulrani wil support th€ project throughi
al L€ading the task force o. susrainable finrncing schemes oirhe platform.

b) 5ysrematize information about sunainab e financing retated initiatives !rd schemeq in DR.

.) lcieitifying nsiitlrional barriers to rhe esrabitshl.nent ot a susrain;ble finan.ing scheme ih:t mav
befefit s!!tainable cocoa liveUhoods ir,. DR.

d) Paliiclparicn and advlsoryon m u ltista kehotder meetings.

ej Contrlbute with th€ Cefinltion cfthe faticiat s.raregy .'or slstajnabte cocoa Iiv€lihoods comFcnerjt
.elat€6 ro sustainable fjnanclng schemes.

Monitoring

The foffnulalion p.oc€ss wili be monltoreC by iJNDp DR on a qLarreriy basis ln crse 3ny sLrbstantia issue is
identified. reou red measures wilj ba raken in order to guarantee the .chi€vement of resutts proposed A
prcgress repor: wiilbe prepaied atthe end ofthe iittirtiof plan.

ANNUALT,/VOR( Pl-AN

The ouipu6 ano corresponding activities listed betow vrilt lead ro the deveiopmenr o: the Cp- DR
Programme. All output activities listed belovr support rhe cocoa partnershipt rhree broad areas ior
strengthenlng enlironn]ental straregies for cocoa farnifg and d€vetoping thriving cocoa communit es
through the creation of enabling environments for sLrstainabte cocoa production; buitdjng nattonat
insiitltional capacitles to suppo.r sustaifable cocoa prcductjon as an engine for rurat devetopnrenl; and
€slabiishment of econcmic lncentives for aBroforestry in DR.
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